
Strategic 
Sourcing 
Programs   

Contact 
• Website 
• LinkedIn

• Needs Assessment 

• Spend Review & Categorization 

• Market Analysis 

• Performance Evaluation

• Negotiation & Contracting 

• Cross-Functional Team Management 

• Training & Education  

http://www.byer-solutions.com/
https://www.linkedin.com/company/byer-solutions-llc/?viewAsMember=true
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