
Contact 

• Website 

• LinkedIn

Capital Asset Management

• Asset Lifecycle Management

• Service Agreement Assessment 

• Asset Tracking & Documentation 

• Capital Asset Management Software 

• Streamlined Approval & Procurement 

http://www.byer-solutions.com/
https://www.linkedin.com/company/byer-solutions-llc/?viewAsMember=true


My understanding:
[Company Name] is seeking assistance in the completion of a comprehensive capital support plan that 
provides an accurate assessment of current state and supports future decision-making capabilities. 

Problem Statement:

• Opportunities exist to identify capital assets across the  
enterprise. 

• There exists a need to create a repository that details:

• End of life

• Repair History

• Location  

• Limited visibility to upcoming capital equipment needs 

• Leadership desires assistance in analysing and maximizing 
capital budgeting opportunities. 

• Biomedical Engineering team does not have a comprehensive 
database for capital expenditures. 

Business Objectives:

• Complete a comprehensive capital equipment assessment. 

• Create a database to detail capital equipment status across 
the system.

• Put together a capital plan to assist with future budgeting 
opportunities.  

Process Scope:

▪ Conduct Walkthrough

▪ Interview Stakeholders

▪ Review Capital Spend & Repair History 

▪ Compile per site capital repository 

▪ Present 3- and 5- year capital plan

▪ Training & Education

Key Deliverables:

• Inventory & Asset Assessment Report

• Asset Condition & Performance Repository 

• Capital Investment Plan

Problem Statement and Objectives How Byer Solutions can support
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Project Phases 

Phase 1 Phase 3 Phase 2 

Pre-Visit Planning 

Site Selection

Interview Scheduling 

Site Visit Kickoff 

Stakeholder Meeting 

Asset Verification 

Data Collection

Condition 
Assessment

Inventory 
Compilation 

Asset Data Collection

Categorization 

Condition 
Classification 

Performance 
Evaluation 

Data Integration 

Life-Cycle 
Management

Performance Metrics

Needs Assessment & 
Prioritization

Cost Estimation

Funding Analysis 

Financial Modeling 

Budget Allocation  

Risk Mitigation 
Assessment 

Implementation & 
Modeling 

Presentation & 
Approval 
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